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Methodology m:ci Phase 1
Development of a research methodology
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Develop sector integrated strategies and solutions for the specific urban context 

Morgenstadt network
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12 Fraunhofer Institutes 

Fraunhofer Institute for Wind Energy

and Energy System Technology

Kassel

IAO
(Project coordination)

IBP

IML

IGB

CSE

FOKUS

IWES

ISE

IFF

Fraunhofer Institute for Interfacial 

Engineering and Biotechnology

Stuttgart

Center for Sustainable Energy

Boston, USA

Fraunhofer-Institut for

Materialflows and Logistics

Dortmund

Fraunhofer-Institut for 

Building Physics

Stuttgart

Fraunhofer-Institut for 

Industrial Engineering

Stuttgart
Fraunhofer-Institut for

Solar Energy Systems

Freiburg

Fraunhofer Institute for Open 

Communication Systems

Berlin

Fraunhofer-Institut for Factory Operation 

and Automation

Berlin

IPAFraunhofer-Institut for Manufacturing 

Engineering and Automation

Stuttgart

ISI
Fraunhofer Institute for

Systems and Innovation Research 

Karlsruhe

(Team #1) (Team #2) (Team #3) (Team #4) (Team #5) (Team …)
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Morgenstadt partners

file://localhost%5C%5Cupload.wikimedia.org%5Cwikipedia%5Cde%5C8%5C8c%5CEWE_AG_logo.svg
file://localhost%5C%5Cupload.wikimedia.org%5Cwikipedia%5Cde%5C5%5C50%5CZueblin.svg
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New Morgenstadt partners
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Lisbon Impact Factors

Drivers Levers 

Indicator

s
Buffers

Drivers: 

Factors with high impact on other 

factors. Potential to drive change 

and to stay stable over a long 

time. 

Levers: 

Factors that both impact other 

factors and are influenced by 

others. Crucial factors to 

transform the system in the 

desired direction. 

Indicators: 

Factors with little influence on 

other factors, but are strongly 

influenced by other factors. Serve 

as indicators to show the change 

in the system. 

Buffers: 

These are factors that are rather 

inactive in any direction. 
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Analysis of Action Fields
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Key findings

1. Great innovation potential

2. Lisbon demonstrating intersectoral

thinking in strategic development 

3. Co-creation and stakeholder 

cooperation needs a more formalized 

structure 

4. Lisbon needs an overarching vision with 

measurable goals 
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From Analysis to Action
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Linking activities to action fields

Action 1

Action 2

Action 3

Action 1

Action 2

Action 3

Action 1

Action 2

Action 3

Action 4

Action 5

Action 6
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Three levels of action
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Example 1: Lisbon Sustainability Forum
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Example 2: Neighbourhood sustainability contest
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Example 3: Smart Waste Management
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…research and solutions for a sustainable world

Willi Wendt
Willi.wendt@iao.fraunhofer.de

Marielisa Padilla
Marielisa.padilla@iao.fraunhofer.de

Tom Hawxwell
Tom.hawxwell@iao.fraunhofer.de

www.iao.fraunhofer.de

www.morgenstadt.de

Thank you! 

mailto:Willi.wendt@iao.fraunhofer.de
mailto:Marilisa.padilla@iao.fraunhofer.de
mailto:Tom.hawxwell@iao.fraunhofer.de
http://www.iao.fraunhofer.de/
http://www.morgenstadt.de/
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Random Fun Fact – Raccoons in Germany


